
Open

Measurement

Measurement = 1 Estimate / Quotation = 1

Estimate / Quotation

Completed Cancelled

CRE

Executive Site In-charge 
(For Estimate / Quotation)

Sales Order Creation = 1

Sales Order Creation

Admin Only  
(for old project)

Executive Site In-charge 
(For Mesurement)

CRE 
(For Estimate / Quotation)

CRE 
(For Sales Order Creation)

Project User

All

Material Request Preparation = 1

CRE 
(For Material Request)

Material Request Preparaction

Production Stage = 1

Production Stage

CRE

All

TPI QC (Factory) = 1

Production Engineer 
(For TPI QC (Factory) )

All

TPI QC (Factory)

Dispatch = 1

Quality Manager 
(For Dispatch)

Dispatch

TPI QC Site (Material) = 1

Dispatch

All

All

TPI QC Site (Material)

Running Bill = 1

CRE 
(For Material Invocing)

Running Bill

CRE

TPI QC Site (Installation) = 1

TPI QC Site (Installaction)

CRE

Site Installation

Warranty = 1

Warranty

CRE

Final Invoicing = 1

CRE 
(For Final Invoicing)

Final Invoicing

CRE

Payment Pending

CRE

CRE

CRE 
(For Completion)

Admin Only

Production Engineer

(For Dispatch) - 

From Production Stage to Dispatch

Dispatch 
(For Material Invoicing)

Dispatch 
(For Site Installation) 

- 
From Dispatch to Site Installation

Partially Dispatched to 
Site

Dispatch 
(Partially Site Dispatched)

Dispatch 
(Complete Site Dispatched)

CRE 
(For Site Installation)

Execution Manager 
(For Production Stage)

Project Workflow

CRE 
(For Warranty)

CRE 
(For Final Invoicing)

CRE 
(For Final Invoicing)

CRE 
(For Payment Pending)

CRE 
(For Completion)

All

CRE 
(For Site Installation)


